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WaterCoG online partner meeting

8" and 9" December 2020 GMT: 12:30-16:30 CET: 13:30-17:30

Purpose: facilitate engagement and discussion between Water CoG partners, update on programme progress,
projects status, and key programme extension activities.

The meeting will take place on Zoom:
https://us02web.zoom.us/j/9064061398?pwd=bTRUbkpvaDAvSXZkSih1VIAzeCtQZz09
Meeting ID: 906 406 1398
Passcode: TY20FE

Agenda:

Tuesday 8" December

GMT CET ‘ Session description Lead
12:15-12:30 | 13:15-13:30 | Arrivals and testing zoom facilities All
12:30-12:50 | 13:30—-13:50 | Introductions to all attendees —around the All
room
12:50-12:55 | 13:50-13:55 | Agenda run through Jessie Leach
12:55-13:25 | 13:55-14:25 | Programme Management update Barry Bendall
Jessie Leach

Partner updates:
For each partner presentation please spend 20 minutes updating the room on:
Activities in the two new extension work packages as well as any additional progress

updates

Reporting against the three result indicators

What have projects communicated so far and what is coming up that presents
opportunities for communications

4. Please leave 5 minutes in your session for questions specifically to each partner
13:25-13:30 | 14:25-14:30 | Brief SwaM update —focus on evaluation report
13:30-13:50 | 14:30-14:50 | The Rivers Trust
13:50-14:10 14:50 - 15:10 SEGES
14:10-14:30 | 15:10-15:30 | Hanze hogeschool Groningen
14:30-15:00 | 15:30-16:00 | Break
15:00-15:20 | 16:00-16:20 | Kommunernes Landsforening
15:20-15:40 | 16:20—-16:40 | Oldenburgisch-Ostfriesische Wasserverband
15:40-16:00 | 16:40—-17:00 | Vattenmyndigheten Vasterhavets vattendistrikt
16:00-16:30 | 17:00-17:30 | Discussion on the first round of Partner updates: a chance to
discuss questions arising and any discussion points which were
parked from the presentations

16:30 17:30 If anyone would like to stay on for a catchup with
beer/tea/drink of choice!




Wednesday 9" December

Session description

12:15-12:30 | 13:15-13:30 | Arrivals and testing zoom facilities All

12:30-12:40 | 13:30-13:40 | Agenda run through and any amendments Jessie Leach
from previous day
Partner updates:
For each partner presentation please spend 20 minutes updating the room on:
1. Activities in the two new extension work packages as well as any additional progress
updates

2. Reporting against the three result indicators
3. What have projects communicated so far and what is coming up that presents
opportunities for communications
Please leave 5 minutes in your session for questions specifically to each partner
12:40-13:00 | 13:40-14:00 | Yorkshire Dales Rivers Trust

13:00-13:20 | 14:00-14:20 | Aalborg Kommune

13:20-13:40 | 14:20-14:40 | Hoogheemraadschap Hollands Noorderkwartier

13:40-14:10 | 14:40-15:10 | Discussion on the second round of Partner updates: any
questions remaining from the previous day
14:10-14:40 | 15:10-15:40 | Break

Group discussion sessions

14:40-15:10 | 15:40-16:10 | Baseline report presentation: Present draft Jessie Leach
ideas, get feedback and outline process for Flemming Gertz
completion Barry Bendall
15:10-15:40 | 16:10-16:40 | Evaluation: Overview of where we are, the Ilke Borowski-
next steps for WP 6 Maaser
15:40-16:20 | 16:40—-17:20 | Reporting and result indicators: Outline steps | Barry Bendall
for report #8 and need to cover Rl’s Jessie Leach
16:20-16:30 | 17:20—-17:30 | Closing statements Jessie Leach
16:30 17:30 If anyone would like to stay on for a catchup with

beer/tea/drink of choice!

Please let us know if you are not comfortable for screenshots and recordings to be taken of these sessions



